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President’s Report 
As we all worked through and then gradually emerged from 
Covid, we should reflect with gratitude that we remained 
clear of any major issues.   Thanks are due to all those who 
were flexible and who persevered in our primarily face to 
face operations while being bound by so many restrictions on 
contact.  

Like all of our staff and volunteers, the board remain committed to providing 
care in many more ways than the just basic support.   Care at Fernlea also 
describes the compassion and respect we all see while we care for all the 
needs of our guests and their families and our other clients in what is often a 
very tough time.

In many respects the year was one of consolidation and work continued on 
projects such as publication of ‘The Last Taboo’.   Pakenham grew and has 
become a stable base from which we are well positioned to grow.   

Improving the visibility of Fernlea in the community has been a focus in order 
to secure a steady stream of new guests and client and to grow opportunities 
for funding.

During the year we were very fortunate to have minimal change in the staff 
who are directly facing our guests and clients.   There were many changes 
in the admin staff and it has taken time and some initial turnover while we 
settled on a robust marketing and communications structure.

In February the Board undertook a review of our strategic plan and has 
continued to work with the CEO to ensue delivery of strategy through the 
business plan.   

Guests and Carers:  To all those who spent time with us at Fernlea House, 
in Pakenham or in your own homes, we enjoyed being there for you and we 
hope you had a positive experience.   

Our Clients:  To all of our valued clients, thank you for choosing us, we 
understand the privilege of being invited into your homes and being trusted 
with your care.   

Ellen and Victoria - Volunteers at Fernlea Opportunities Shop
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Volunteers:  We recognise just how tough it has 
been for you while you have continued within the 
constraints of lockdowns and related restrictions 
to all of the ways you contribute to our success.   
The Board recognises and thanks you sincerely 
for all your efforts.

Staff:  We have wonderful staff who are 
professional, committed and enthusiastic.  They 
exemplify the Fernlea Community Care culture 
and values of putting clients first.   The Board 
recognises and appreciates all that you do to 
ensure our clients receive the best services we 
can give them. 

One person who deserves a special mention is 
Nicole Riley who resigned prior to the end of the 
financial year and will be sadly missed by many 
at the conclusion of her handover.   I’m sure 
everyone will join with me in wishing her well.

Our Funding Bodies:  We are grateful for support 
from the Federal Department of Health and 
Ageing which is essential for us to operate and 
care for people. 

Board Members:  During the year we welcomed 
Stuart Smith, Chloe Trevor, Nicky Chung and 
Daniyela Rob to the Board and we are excited 
about the progress as they contribute their skills 
and experience to Fernlea.   I would like to extend 
my thanks to my fellow Directors, for providing 
sound governance and leadership and for their 
contribution to Fernlea Community Care. 

Paul Woods
President
Fernlea Community Care

Catherine volunteers Reiki sessions at Day Respite Centre in Emerald King Parrot at Day Respite Centre in Emerald
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CEO’S Report 
In a year when we had hoped and planned for the effects of 
COVID  to  diminish, we instead found that it continued to impact 
on our work. There is no manual for how to handle a pandemic, 
especially one that goes on for and is as unpredictable as this 
one has been. Despite that however, it was in many ways, a 
productive and positive year.  

Some of the highlights include: 

• Building and launching a new website

• Upgrading the Pakenham kitchen

• Purchasing a new bus with eye-catching new signage

• Publishing our new book ‘In the End; a practical guide to dying’

• Finalising development of three new projects: a carer support group,     
 ‘Reflections’ memoirs program, and FERNS volunteer home visiting  
 program

Day Respite

As an essential service, we continued to deliver our day respite service 
throughout the lockdowns. Our numbers fluctuated, largely due to the fact 
that our guests, many of whom have an already-compromised immune 
system, felt very vulnerable and so wanted to isolate and not come back into 
a group setting, even when lockdown had finished. It was reassuring to know 
that the sustained effort by our staff and volunteers to provide a safe, caring 
and quality service was appreciated when we received a note from a guest’s 
carer saying ‘The team are absolutely amazing… I cannot speak more highly 
of them. Absolutely amazing service’.

As recipients of federal aged care funding, we are required to be audited 
every three years by the Aged Care Quality and Safety Commission. 

This was delayed due to Covid and while the 
Commission focused its attention on addressing 
the serious issues identified within residential 
aged care, however our team continued to spend 
significant time preparing for the audit, which 
we have been advised will take place in August 
2022. While it is an onerous task to prepare for 
and undergo an audit, we  look  at it as something 
positive – an opportunity to continually improve 
what we do and to give confidence to the 
community  about  the  quality  of   our service.  
A huge thank you to Nurse Manager Pat Berry, 
Pakenham Nurse Jane Joss, Client Services 
Coordinator Prue Donaldson and their whole 
team for their dedicated work throughout the year.

Looking to the future, as part of its’ response to 
the aged care Royal Commission, the federal 
government is reviewing the way aged care services 
are delivered and funded, so during the year it was 
announced that in July 2024 a new program called 
‘Support at Home’ will start. This will replace 
a number of current programs including the 
Commonwealth Home Support Program (CHSP), 
under which our day respite service is funded. 
As part of that process, our model of funding will 
change, however full details are not yet available 
as to what that will look like. 

In-Home Care

As another of our essential services, we continued 
to provide in-home care during the pandemic. 
Unfortunately, we didn’t see the growth in 
in-home care that we had planned for, again 
impacted largely by Covid and also an increasingly 
competitive care sector with lots of new players 
entering the market. Despite this, the business 
contributed almost $30,000 to our bottom line.

Fernlea’s reputation and model of care however 
provide a personalised, niche service that 
differentiates it from many other service providers, 
and while word-of-mouth has been a really 
successful marketing channel, we are confident 
that the investment we are making to increase 
our marketing capabilities, will bear fruit in the 
coming months and years.  

I want to make special mention of our Fernlea 
PCAs who have worked so hard over a sustained 
period to keep our in-home clients safe and cared 
for, and their carers supported.  

Op Shop

While the shop was closed for some months during 
the year, it continued to be not only a great income 
stream but also to provide a strong presence in 
our local community for the Fernlea brand and 
the work we do. While the shop was closed, Shop 
Manager Sharon Donovan kept online sales going 
so that we maintained some income, and when 
we reopened, she has worked hard to build up the 
number of volunteers, who we rely on to keep the 
shop open.  

Emerald garden
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We are now starting to feel the weight of Covid 
lifting and we have renewed confidence that we 
can put new plans in place. Our current strategic 
plan ends in 2023, and so this is the right time to 
look to the future. The Board and I, supported 
by our staff and volunteers will soon start the 
process of putting together a new Strategic Plan 
beyond 2023. 

Volunteers

As noted in last year’s report, Volunteering 
Australia research showed that volunteering 
dropped by more than 25% across Australia 
after Covid. We also found that other factors 
impacted on the number of volunteers, including 
nervousness about returning to a group setting, 
taking the opportunity to travel once borders 
reopened and returning to the paid workforce 
because of the rising cost of living. Despite this, 
our loyal group of volunteers continued to support 
our work especially in the shop, day respite and 
on the Board.  

We continued to recognise the contribution of our 
volunteers throughout the year. During National 
Volunteer Week in May we held morning teas 
and gave each of our volunteers a pin, and for 
International Volunteer Day in December, we 
again held a Christmas lunch, an event put on by 
the staff to personally thank our volunteers. 
 
The successes we achieved throughout the year, 
sometimes under trying circumstances but 
always with professionalism and enthusiasm, 
were the result of a team effort, for which I am 
grateful.   

My thanks to the Board for their contribution, 
expertise and guidance throughout the year. 
Again, and without exception, I want to thank 
all Fernlea staff and volunteers – they are our 
greatest asset and, in many ways, are often the 
key to our success. 

Administration & Management

Admin staff returned to the office during the year, 
after many months of working from home. This 
was a gradual process with ‘on again/off again’ 
lockdowns, but as many other organisations 
and businesses have done, we continue to offer 
flexible work practices that meet the needs of the 
organisation and staff. It was good to finally see 
each other face-to-face after more than a year of 
Zoom meetings, and to start rebuilding a strong 
team culture. 

Covid had a major impact on our income, due to 
the closure of our shop during lockdowns, reduced 
in-home clients and day respite guests, and 
reduced capacity to grow and expand our services 
as we had planned. In our annual budget, we had 
planned for a deficit, to invest in new resources 
and build our capacity into the future. Despite 
the fact our income was reduced, we did manage 
to control our expenses, and so we achieved a 
smaller deficit than had been budgeted for.

Fernlea has traditionally had a low staff turnover, 
but as many organisations and businesses have 
experienced, the pandemic, extended lockdowns 
and isolation caused people to rethink their lives 
and priorities. 

After seven years with Fernlea, our Administration 
Manager Nicole Riley resigned to take some time 
out of the workforce. Fortunately for us, she 
agreed to stay on as a casual until we are able 
to find someone new for the role. Our Finance 
administrator Emi Rubio decided not to return 
to work after her maternity leave, but we were 
able to make a smooth transition as Jackie Talbot, 
who had been filling in for Emi, accepted the 
permanent role. Sasha de Silva, who had held 
several project roles over almost three years, 
and was interim Marketing & Communications 
Manager, also resigned to take up an exciting 
new opportunity. We thank all of them for their 
valuable contribution to Fernlea over many years.

F E R N L E A’ S  N E W  B O O K

Helping to open up
a conversation about
dying and death

A book for for everyone, not just those
at the end of their life

Practical resources
for planning

Information to help you
understand what’s
happening.

Get your copy at fernlea.com.au

And finally, a huge thank you to all those who support Fernlea: our funding 
bodies, guests, clients, members, donors, local businesses, organisations 
and individuals who see the value in what we do and embrace us. 

Sue McIvor, CEO
Fernlea Community Care Inc 
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Treasurer’s Report 
FERNLEA COMMUNITY CARE INC.
Treasurer’s Report for the year ending June 2022

Income and Expenditure Report

Another unusual year affected as it was by lockdowns.  
This caused us to lose sales from the Shop of Opportunities and meant we 
were unable to do much in the way of fundraising. Overall our revenue was 
$147,523 down on budget.
We were able to make savings in our costs and offset this revenue loss ending 
up on budget.

It may seem odd to budget for a loss but the Board had made the decision to 
improve the quality of the service we offer and to expand it. This required an 
initial investment for one year which under the circumstance was postponed 
offsetting the lack of revenue. The budget for this current year is showing a 
small surplus even allowing for this investment.
Some details will add to the picture.
We received a bigger than expected increase in our federal grant, which was 
nice. The whole funding situation is being reviewed by the Government and 
how this will affect us, we are finding it hard to ascertain. In the meantime 
we continue to assume an approximately similar level of grant for 2023-24.
In-home Care has taken a hit recently with the passing of two long term 
clients. We are working to increase this area and it still made us $28,429 in 
the year.
The shop, despite the closures achieved a result of $32,246 surplus so both 
arms are a great support to the work we do.

Balance Sheet

The State Government Palliative Grant has now been used and completed 
and the programs are underway so the unused funds are no longer in the 
Balance Sheet. Everything you see there is now ours and not subject to 
possible recall. Our reserves therefore are sufficient for our operations

Roger Lord
Treasurer 11/10/2022
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Performance & 
Remuneration 
Committee Report 

The Performance and Remuneration Committee is responsible 
for CEO performance and remuneration review. The committee 
comprises Board members Kellie Alford, Nicky Chung, and Paul 
Woods.

This year Nicky Chung was instrumental in designing and implementing a 
new annual CEO performance review.
The intent of the new review is to create a Balanced Scorecard approach.  
This is a management system that provides feedback on both internal 
business processes and external outcomes to continuously improve strategic 
performance and results.  The balanced scorecard establishes two-way 
communication about priorities and values.  This new management system 
improves the connection of the CEO’s performance to the vision, mission, 
values and strategy.  I would like to thank Nicky for her time and effort on 
developing this review.

The CEO’s remuneration review is performed separately to the CEO’s 
performance review.  A remuneration framework has been developed over 
the years that the Board employs utalising the Probono Salary Survey 2022 
in relation to NFP market rates.  The renumeration review takes into account 
the areas that the CEO is responsible for, the sector, operating budget and 
number of employees.  Whilst this is primarily associated with paying a 
fair market rate it also recognises the CEO’s contribution to significant 
improvements in Fernlea’s financial position, productivity, efficiencies and 
growth.

Kellie Alford
Director
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Become a volunteer

Fernlea House could not exist without our 
volunteers and there are so many ways you can 
be involved, including working directly with 
our guests, as a driver, in the Op Shop and many 
more roles. We provide training and ongoing 
development opportunities. You will become part 
of a supportive community, and you can be sure 
your contribution is always appreciated. 

Become a member

Becoming a member and paying an annual 
membership fee of $20.00 is another great way 
of supporting Fernlea’s work. As a member, you 
receive advanced notice of events, are entitled to  
vote at the AGM and can join the Board. 

Ways to support 
Fernlea

To become a member today, go to our website, 
www.fernlea.com. and fill in a Membership 

Nomination Form.

Become a donnor

Our donors are an increasingly important part of 
our support base, as donations allow us to provide 
more than just a basic service. To donate go to our 
website, www.fernlea.com.au. All donations over 
$2.00 are tax deductible.

Fernlea Community Care Annual Report 2020-2021

Page 36

We extend a huge thankyou to everyone who 
has been a part of the Fernlea journey over the 

past year –
clients, customers, members, donors, 

supporters and partners.

We couldn’t have done it without you.

www.fernlea.com.au

Would you like to support Fernlea Community Care? 
There are a number of ways you can!

Lee Moon - volunteer at Day Respite Centre
 in Emerald

Suzi Clarke - PCA
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