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President's Report 2023 has marked the world emerging from COVID, though the hangover for 
many individuals a n d  businesses has been something to  contend with. At  
this point, I want to recognise the immense efforts of  our staff and volunteers, 
who pushed through at  personal sacrifice and investment to provide support 
and services to our guests, customers, carers and community. Fernlea’s ability 
to continue to operate at  exceptional standard and maintain a sustainable 
financial position is  remarkable to the backdrop of  so many businesses and 
organisations that have not. 

O f  particular note, I would like to reflect on Sue McIvor’s stewardship over 
the last 7 years, including those turbulent days of  COVID. Without her strength 
and expertise, Fernlea would not have emerged as  strong as  we  have and well 
placed for the new challenges ahead. Sue made the decision to  retire in  early 
2023 a n d  enjoy a well-earned break. Fernlea is  beneficiary of  Sue’s 
outstanding legacy that’s embodied i n  our everyday values, team culture, and 
standards of  patient care. We  wish Sue all the best  for the future. 

Recruitment & Interim C EO  

Such is  the importance of  Chief Executive Officer, that our recruitment 
process was diligent a n d  thorough. Alas, seeking a ‘unicorn’ to fulfill Sue’s 
legacy remained a challenge for the board, but thankfully Roger Lord put his 
hand-up as Interim CEO. Roger made a seamless transition from Sue, that has 
ensured all staff a n d  volunteers had leadership available and key decisions 
maintained Fernlea’s forward momentum. I want to  thank Roger for all his 
efforts and sacrifice those 7 months. 

The extensive search for our CEO drew considerable efforts by Board members 
Chloe, Roger, Kellie, and Nicky. Pouring over 100’s of  applications, phone calls, 
a n d  interviews throughout most of  the year. We  were pleased to announce 
the arrival of  Sarah Cole to the role, who started in September. Sarah brings 
considerable experience leading business growth and strategy delivery, local 
knowledge of  the area and a personal connection with Fernlea. 
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New Strategic Plan 2024-2027 

With such a major upheaval of  leadership roles and finding our feet after 
COVID, we  paused renewal of  the Strategic Plan. Its renewal has 
recommenced, and with the AGM in November, we are certain to be in 
a great position to publish our 2024-2027 Strategic Plan in time for the 
New Year. 

Board Updates 

This is  a year of  change, and we  expect 2024 to be no different. With 
those challenges, the Board decided to pursue growth a n d  diversity of  
the current Director members. A pleasure to Welcome to the Board, 
Peter Sprott, Anu Srinivasan and Brittany Pyke. Each brings a diverse 
background from strategy development, commercial expertise, clinical 
governance & patient care, and a strong personal alignment with Fernlea’s 
values and purpose. 

Unfortunately, we  bid farewell and abundant thanks to Roger Lord a n d  
Nicky Chung, who step away from the Board this year. They’re  efforts 
have steered Fernlea through some its most challenging times, and 
ensured we  are well placed for the future journey. 

Acknowledgements and Appreciation 
Guests and Customers: 
We  are immensely proud that you have chosen Fernlea to provide you 
services and care. We set  ourselves high standards to  achieve and hope 
we  have met those in all your time with us. 

Our Family & Carers: 

The trust you show in entrusting your loved ones with our team and 
services is  not taken lightly. Thank you for your continued support and 
we  look forward to hearing all feedback on how we  can continue to 
grow and improve those services. 

Volunteers: 

The life-blood of our organisation. Without your dedication and commitment, we 
would not be able to operate and provide the critical services so essential to so 
many in our community. Thank you. 

Staff & Management Team: 

Recognising this has been a turbulent year of prolonged change, coming offthe 
already disruptive COVID years, thank you for your support and patience, whilewe 
navigated this period. 

Thank You & Best Wishes 

Lastly, thank you to the whole board team. When challenges appeared, the whole 
Board rallied round to collaborate on solutions needed, injected personal time& 
effort to solve key problems, and led a singular focus on protecting the essenceof 
Fernlea’s values, culture,quality services and sustainable performance. 

On behalf of the board, I wish you all a wonderful Christmas, New Year and 
summerperiod ahead, and a challenging & rewarding 2024. 

Stuart 
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CEO'S REPORT
The past year has been one of change. Many of us entered the new year 
with a Covid hangover after multiple lockdowns. As we emerged from 
our homes and somewhat isolated lifestyles, the Fernlea family didn’t 
skip a beat. The end of 2022 saw us well and truly back in the swing of 
things and the beginning of 2023 saw the much-deserved retirement of 
our previous CEO, Sue McIvor. I am tremendously grateful to Sue for 
carrying the torch through the pandemic. Sue left an enduring legacy. 
Her hard work and vision continue to be felt throughout all levels of 
Fernlea and she has left some big shoes to fill. I feel extremely privileged 
to be handed the torch and to lead Fernlea Community Care into the 
next chapter. My personal connection with Fernlea and the exceptional 
support offered to my family during difficult times drives me to be the 
best I can be to support the wonderful work we do. 

One of the big outcomes of the pandemic was the Royal Commission 
into Aged Care. As a result of the commission, aged care reforms were 
rolled out and continue to be implemented by our staff. This is an 
enormous undertaking but one that we have taken on with gusto. The 
team have dedicated a great deal of time to understanding the reforms 
and implementing those relevant to our day respite program. As the 
aged care landscape changed, our team showed how versatile and 
adaptable they are in dealing with change. 

Our day respite centres are running at full capacity, which is testament 
to the level of care our staff provide. We continue to offer personalised 
service and genuine high-quality care tailored to each individual guest. 
Our model of care is unique and so too are our guests, each one having 
their own needs and interests. Accommodating the differing and 
ever-changing needs of our guests is one of our many strengths. Our 
guests become a part of our family and we care for them the way we 
want our family cared for, with compassion, dignity, and respect. As an 
intimate group, we build close bonds with our guests and their families. 
We feel the loss of guests as they pass on or move to a different style of 
care and we welcome new guests as new family members when they 
join us. My heartfelt condolences go out to the families of those we 
have lost over the last year and to the staff and volunteers who cared 
for them. Our carers really are the unsung heroes of the work we do, 
and I thank them all for the exceptional standard of care they provide. 

None of this would be possible without the high degree of care provided by our 
nursing team. Nurse manager, Patrick Berry, along with Jane Joss, hold our day 
respite centres together and provide guidance, critical knowledge and invaluable 
experience when interacting with both staff and guests. They provide comfort to 
families, direction to carers and are our point of reference for clinical care. They are 
the glue that provides the cohesiveness in our day respite centres and do a 
remarkable job. 

The model of care we provide at Fernlea requires us to rely on volunteers, donors, 
community support and external funding. Our volunteers are truly the heart of our 
organisation, giving so much of their own time and experience. To each of our 
volunteers,. whether you’ve given one hour or hundreds of hours, we appreciate 
everything you do. Your efforts directly and indirectly affect the lives of many who 
might never have the opportunity to thank you. On behalf of those people, I thank 
you for all you give. 

Our Shop of Opportunities relies heavily on volunteers. Although we were unable 
to open during lockdowns, we are gradually working our way back to where we were 
pre-Covid. Figures and opening hours are improving under the new management of 
Sharon Wilcox. The shop and gardens are a hive of activity and Sharon is 
continually introducing innovative, cost-effective, and productive initiatives. I look 
forward to seeing this evolve even more over the next year and feel that the shop is 
in good hands for a promising future. 

Fernlea's Themed Lunches 



One of the many focus points of Fernlea is to provide our guests with 
exceptional service and we do this in multiple ways. Our cooks, Judy 
Jones and Colleen Appleby, continue to create nutritious and delicious 
menus while the cost of produce increases. Our administration staff, 
Sharon Germaine and Jackie Talbot, provide outstanding and efficient 
customer service while supporting all other staff in their roles. Our 
client services manager, Lisa Bloore, is dedicated and extremely 
knowledgeable in her role, making our clients feel welcome and 
streamlining the introductory process for new guests. They all do it 
with the familiar welcoming smile that Fernlea is known for. I couldn’t 
have asked for a better team to work with. It is genuinely my pleasure 
to work alongside people who embody the philosophy of Fernlea. 

I would personally like to thank the board members who put in so 
much of their free time to oversee the governance of Fernlea. Their 
ongoing support as I moved into this new role has been unwavering 
and their continual guidance is appreciated. The board bring an 
exceptional amount of experience to their role and freely offer 
direction, wisdom, and practical knowledge. We are very lucky to have 
a board who live the philosophy of Fernlea and carry the same values 
through their decision making. In particular, I thank Roger Lord for 
stepping in and carrying on the role of interim CEO, supporting me to 
settle in, and offering his wealth of knowledge as board treasurer. 
Roger’s departure from the board will be felt by us all. 

I look forward to a long and productive term with Fernlea. The coming 
years will see more developments in the aged care and disability 
sectors and I’m sure we will face them head on, as opportunities to 
implement even more services and provisions for our guests. We are 
starting the new year strong and committed to preserving our care 
model, embracing opportunities, and working together as a team. 

Sincerely, Sarah 

. 
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Treasurer's Report 
Treasurer's Report for the financial year ending June 2023 

Profit and Loss 

We finished the year showing a small loss of $3,680. Last year it 
was $62,172 loss. 

This was at the end of a year still partially affected by Covid which 
continued to have an adverse effect on attendance at the two 
Centres and prevented any serious fundraising events. 

We have seen a big improvement in numbers at both centres 
with revenue from guest fees increasing from $44,382 to $87,110 
as well as improvements in In-home care with revenue going 
from $131,960 to $150,861 and the Shop from $130,255 to 
$141,404. 

We continued to control our costs and reduce wages in the 
administration/marketing areas and reduced costs enough to 
offset the higher wages costs required by the extra guests and 
in-home clients. 

Funding 
We have received an increase in the Federal Government funding 
from $583,102 to $655,090. 

Balance sheet 

Two things have affected this. 
One is the change of the timing in which our grant money is paid 
from being paid in advance to being paid in arrears This results in a 
lower bank figure but a large debtor figure which is mainly next 
month’s contribution. 

The second item is a technical change in the way our premises leases 
are treated. This has produced a large asset (Right of Use Asset) with 
a correspondingly large liability. The two offset and the effect on the 
result in minimal. 

Roger Lord 

Treasurer 

Emerald House Garden



Become a volunteer 

Fernlea House could not exist without our volunteers and 
there are so many ways you can be involved, including 
working directly with our guests, as a driver, in the Op Shop 
and many more roles. We provide training and ongoing 
development opportunities. You will become part of a 
supportive community, and you can be sure your 
contribution is always appreciated. 

Become a member 

Becoming a member and paying an annual membership 
fee of $20.00 is another great way of supporting Fernlea’s 
work. As a member, you receive advanced notice of events, 
are entitled to vote at the AGM and can join the Board. 

Ways to support Fernlea 

To become a member today, go to our website 
fernlea.com.au/membership and fill in  a Membership 
Nomination Form. 

Become a donor 

Our donors are an increasingly important part of our 
support base, as donations allow us to provide more than 
just a basic service. To donate go to our website 
fernlea.com.au/donate. All donations over $2.00 are tax 
deductible. 

We extend a huge thankyou to everyone who
has been a part of the Fernlea journey over the

past year –
clients, customers, members, donors, 

supporters and partners.

We couldn’t have done it without you.

www.fernlea.com.au 

Would you like to support Fernlea Community 
Care? There are a number of ways you can! 






















































