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F E R N L E A 
R I V E R  D AY

—

Thoughts flow like a river, 
our Fernlea theme today. 

There are those that wish to be there, 
though cannot make their way.

But books, and cards with pictures, 
and poems read with love, 

create the water in the mind, 
reflecting sky above.

Collected thoughts and memories 
contribute to the flow,  

as little bit, by little bit, 
our river starts to grow.

From places scattered far and wide, 
like creeks, our people wend 
their way into the river, 
to follow every bend.

We find our peace together, 
in our river, however long,  
until in total harmony, 

we're all as one in song.

—
WRITTEN BY FERNLEA GUESTS, 

STAFF AND VOLUNTEERS, 2006
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"I volunteer at Fernlea because... I can give back what 
I experienced whilst caring for my dad. In doing so, I get so 
much in return and love the joy it brings me to be a part of 
Fernlea."
- Denise, guest volunteer

"I work at Fernlea because... I'm passionate about 
what Fernlea represents. It's the best decision I've made to join 
the Fernlea family."
- Lorna, guest volunteer
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Who we are
Our purpose

Our purpose is to improve the quality of life 

for people with a life-limiting-illness and their 

carers and families. We provide home-like 

community day care, visiting outreach services 

and psychosocial support.

Our vision

Our vision is for a community in which the 

end-of-life experience is better understood, 

respected and supported.

Our values

Our values are caring, compassion and respect. 

Our services will be holistic, inclusive and 

complementary to clinical palliative care.

"I attend Fernlea because... 
I enjoy the company of being with 
these lovely people always smiling 

and happy."
- Silvia, guest
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Fernlea House history timeline
2001
Jan Lancaster, Anne Speedie, Leonie Hamer, Barb Ward and Anne Sutterby start a campaign 

for a hospice in the hills. A public meeting held in Upwey.

2005
Fernlea House is incorporated.

Jason Wood makes good on his election promise and secures $800,000 funding for 3 years 

through the Commonwealth Department of Health & Ageing.

Fernlea is recognised as being influential in the establishment of palliative care beds at Wantirna.

State Labor Government grant is provided for volunteer training and the purchase of a share 

in a bus.

National Carers Respite Program is funded by the Commonwealth Government.

2003
Jill Forster of ‘Sea Change’ fame & husband, actor John Stanton campaign for 

Fernlea House Hospice.

2007
Mentored by Jan Lancaster and Helen Pike, Anam Cara House Hospice in Geelong & Colac opens.

2004
As part of his election campaign, Jason Wood promises 3 years of funding to Fernlea if he 

wins his seat, and brings Tony Abbott to Fernlea House to meet everyone at an open day.

Fernlea House is purchased by Jan and Murray Lancaster.

Upwey & District Bendigo Bank give Fernlea a grant of $40,000 - $20,000 up-front, which is 

used to renovate the old kitchen, and a further $20,000 oer the next seven years.

Jason Wood talks about Fernlea in his maiden speech to Parliament.
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2008
Fernlea loses its funding and faces closure. Everyone connected with Fernlea is asked to think of 

potential alternate funding sources.

Judy Wolff secures $10,000 in financial support from a conversation with Dame Elisabeth 

Murdoch, who was 99 at the time. The Dame Elisabeth Murdoch Rose now resides in Fernlea’s 

rose garden in her honour.

At the last hour (and after Fernlea supporters call Derryn Hinch), Minister Justine Elliot changes 

her mind and agrees to give Fernlea another year’s transitional funding of $275,000.

2009
Carl Robins from Belgrave Rotary begins a petition to the Commonwealth Government. 

Jason Wood tables the petition with 1021 signatures. On May 15, with a Community Cabinet 

meeting to be held in Emerald, the Commonwealth Government commits funds to Fernlea 

from the National Carers Respite Program for another two years.

2010
Fernlea opens a satellite respite centre in Healesville.

2011
Funding due to expire on 30th June 2011 is extended to 2012.

2012
‘Living Longer Living Better’ reforms are introduced and funding extended to 2014.

2014
The future of Fernlea House is unknown after 2014 due to major changes being introduced by 

the Department of Health & Ageing.

2015
The Commonwealth Home Support Program is introduced on 1st July 2015, a combination of 

the National Carers Respite Programs, Commonwealth HACC program, Day Therapy Centres 

Program & Assistance with Care & Housing for the Aged Program.

Fernlea opens a satellite respite service in Pakenham, in an effort to meet local community needs.

Fernlea Shop of Opportunities is opened in Emerald.

A new in-home care business ‘Fernlea Life Care, is started.

2017
Commonwealth Government announces that Fernlea’s funding will be extended to 2020.

Fernlea Shop of Opportunities moves to a new and bigger location in Emerald.
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President 's Repor t
services and increase revenue to support our 

community services

• The relocation of the CEO & administration 

staff from Fernlea House to Shop 11, 5-7 

Kilvington Drive Emerald, freeing up space at 

the house as we continue to grow and want 

to implement additional services. The space 

in the house at Emerald was not sufficient 

and created a number of risks to be dealt 

with on a daily basis

• The opening of a new venue for 

Fernlea services at Stephenson 

House opposite St John of God 

Hospital in Berwick, offering space 

and all catering for no cost. This 

gives Fernlea the opportunity to 

become involved in future projects 

with St John of God

• The development of the Strategic Plan 

process (FY18 to FY20), with a planning 

day to be held in December 2017 with key 

stakeholder involvement

• The development of a risk matrix to increase 

visibility of risks and assist management & 

Board decision-making

• A review of the volunteer program 

• The Board approved a new organisational 

business structure to reduce risk and 

enhance growth of Fernlea services and 

commercial enterprises.

• Fernlea application for a $12,000 RACV 

Foundation grant to construct a safe covered 

walkway to improve the egress of our guests, 

staff & volunteers to Fernlea House was 

successful.

Throughout the year the Board members 

voluntarily give their time and knowledge to 

provide strong governance and ensure Fernlea 

House remains an active and meaningful 

community organisation. I want to thank every 

member of the Fernlea Board, a great mix of 

incredibly talented people who will collectively 

continue to navigate Fernlea through future 

It is a privilege and honour for me to have 

spent the past 2 years serving as President of 

Fernlea House’s Board, and to be part of its 

re-vitalisation since it opened its doors to the 

Emerald community 12 years ago.

This year has been most noteworthy in several 

significant respects. 

The Commonwealth Government confirmed 

that our funding agreement 

under the Commonwealth 

Home Support Programme 

has been extended to 

June 2020. Unfortunately 

changing government 

policy also meant that while 

Fernlea receives funding for 

people over 65 it no longer receives financial 

support for those in its care who are under 65. 

To continue to provide services for those 

who are under 65, Fernlea must continue 

to develop its commercial businesses and 

fundraising to support these unfunded services. 

A comprehensive fundraising program was 

implemented with Christmas in July 2016 

being the major fundraiser and raising $8160. 

I would like to acknowledge the Fernlea House 

Marketing and Fundraising Team chaired by 

the Vice President Fernlea House Stephanie 

Cox with Board members Sam Aalbers & 

Kellie Alford, as well as staff members who 

volunteered to work for this event. 

The financial health of our organisation remains 

strong with an improved bottom line despite 

the fact that it was a year in which budgets 

were tight and spending was marked by a high 

degree of caution. 

The key achievements of Fernlea over the 2016-

2017 year, which will be covered by the CEO’s 

report, have been:

• The relocation of the Op Shop to larger 

premises at 15 Kilvington Drive to expand the 

"This year has been 
most noteworthy in 
several significant 

respects."



9

challenges associated with a new health service 

paradigm. My fellow board members are 

Vice President - Rob Wall, Treasurer – Roger 

Lord, Secretary – Kellie Alford, and Ordinary 

Board members – Stephanie Cox, Samantha 

Aalbers, Sharyn Turney & Pamela Smithard. 

Note: Stephanie Cox, Samantha Aalbers, 

Sharyn Turney & Pamela Smithard resigned as 

Board member during the year. On behalf of 

the Board, I also extend thanks to those who 

departed during the year for their contribution 

to Fernlea. Following an 

advert placed in the local 

paper, the Board welcomed 

Christine Weller in May 2017, 

and hen Bethany Newman 

and Catherine Maguire in 

July 2017. 

The focus of the Board this 

year has been on improving 

its governance of the 

business given the expansion of services and 

increased commercial and fundraising activities. 

A review of Fernlea’s Model Rules was 

undertaken to ensure Fernlea maintains strong 

governance approach and changes are being 

proposed at the AGM in November 2017.

On 30th June 2017 a Special General Meeting of 

the members of Fernlea House Inc. was held at 

9.00am in the Emerald Scout Hall 21 Kilvington 

Drive Emerald. The purpose of the meeting 

was to propose that the organisation change 

its auditor. Fernlea has had the same auditor 

for a number of years. It is considered good 

governance practice to review the relationship 

between the Board and its external reviewers 

at least every few years in order to address any 

real or perceived issues around independence 

and transparency. The meeting considered and 

voted in favour of the following motions:

• ‘That Charles Wallace and Associates be 

removed as auditors to Fernlea House Inc.’

• ‘That Morton, Watson and Young be 

appointed as auditors to Fernlea House Inc 

until the next Annual General Meeting’. 

I would like to thank our previous auditor, 

Charles Wallace, for his years of support to 

Fernlea.

I would also like to take 

the opportunity to express 

the Board’s gratitude 

to our volunteers for 

their significant support. 

Fernlea values the ongoing 

partnerships with its 60+ 

volunteers who give their 

time each week, providing 

support to our guests, 

driving them to and from the centres or 

working in the op shop - in fact Fernlea couldn’t 

do the work it does without its volunteers.

I want to express my deep appreciation and 

thanks to Sue McIvor, our Chief Executive 

Officer, and all the Fernlea staff for their hard 

work, dedication and attention to detail day 

in, day out, which contributes to the excellent 

reputation that Fernlea House has established 

in Victoria. Their professionalism is seen in the 

quality of their communications and services to 

our guests.

I would like to thank you all for the support you 

have given me in this year as President. 

Barry Thomson 

President 

"I work for Fernlea because… when I walked in the door, 
I knew I had found my people."

- Damian, staff member

"The financial health 
of our organisation 
remains strong 

with an improved 
bottom line..."
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This past year has seen many achievements, 

and as always, some challenges. Having 

stabilised the financial position in the last six 

months of the previous year, the major focus 

for this year was on developing a structure and 

strategies to help ensure that Fernlea will be 

around for many years to come. 

Managing change can be difficult at any time, 

but especially in an organisation like Fernlea 

that is so focused on care and nurturing. It can 

seem counter-intuitive to apply what are often 

seen as ‘business’ concepts like structure 

and systems in such an 

environment, especially when 

some people are invested 

in the status quo, however, 

that was the challenge. One 

major driver for change 

was Fernlea’s precarious 

financial history and our 

need to lay foundations 

to avoid that in the future. 

Operating in a constant state 

of financial uncertainty is 

debilitating, and takes us 

away from focusing on our 

core purpose. It also means we cannot plan 

into the future with any confidence. Another 

consideration was the current compliance 

requirements attached to our funding. Not 

only are there accountability requirements 

and targets to be met, we are also audited 

by the Aged Care Quality Agency, where all 

of our processes and systems are scrutinised 

against set standards. Ultimately though, 

a major motivator for change was to develop 

an empathetic and professional framework 

within which to deliver our services, while at the 

same time, ensuring we are using our limited 

resources efficiently and where they are needed 

most. With all of this in mind, we embarked 

on an organisational review and restructure to 

ensure we were addressing all of these issues.

The first stage was to reinstate the position of 

Activities Coordinator that had previously been 

done away with due to financial constraints. 

We are mindful of providing an enriching 

experience for our guests, and this change 

has enabled us to provide a greater variety 

of activities for guests, and in particular, to 

better tailor activities that suit each person’s 

condition, interests and abilities. 

The next stage was to review the way we 

structure the clinical side of our organisation. 

The decision was made to employ a senior 

Nurse Manager, who could 

manage all of our clinical 

services, including Fernlea 

Life Care. Having a senior 

manager in the house also 

enabled us to move my 

role and administration 

away from the house, and 

to turn the entire house 

over to the exclusive use 

of guest services. It was 

obvious some time ago that 

the house was too small to 

support both guest services 

and the administrative side of the organisation. 

With a residual lease on the old shop, it was 

the perfect opportunity to move administration 

there. This also enabled us to accommodate 

more people as we implemented the next 

phase of the restructure, and to give us a 

further presence for Fernlea within the town. 

The nature of the work we do, coupled with the 

necessity to meet funding targets mean that 

we need to have a constant flow of potential 

clients. We are also working in an increasingly 

competitive market in terns of service provision, 

volunteers and donors. The answer was to bring 

in professional marketing support to increase 

Fernlea’s profile, and so the role of Marketing 

and Communications Manager was created. 

Even though this role was only up and running 

CEO's Repor t

"Income from the shop 
increased significantly, 

the number and quality of 
donations continued to be 
amazing, and community 
reaction has only been 
positive and supportive."
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a matter of weeks before the end of the year, 

we are already starting to see an increase in the 

number of enquiries. 

This year brought huge success for Fernlea 

Shop of Opportunities. Lack of floor space for 

selling items and storing donations had been an 

issue for a while, and so we searched for bigger 

premises. Despite initial reservations about the 

location of the new shop away from foot traffic, 

our fears were not realised. Income from the 

shop increased significantly, the number and 

quality of donations continued to be amazing, 

and community reaction has only been positive 

and supportive. The deliberate intention is for 

the shop to be more than just a retail space…

it is intended to be a community hub, where 

people can come and find a place to relax in 

our reading room or the garden, have a cuppa 

and read a book or just sit. Over the year, we 

have set up a ‘Food is Free’ cupboard, where 

locals can donate or pick up items, and a 

community garden is being developed that will 

eventually see produce grown for the house 

and to contribute to the food cupboard… all so 

much more than just a shop. 

As you will see from the financial report, 

Fernlea Life Care also flourished. While Fernlea 

House doesnt yet offer overnight and weekend 

respite, Fernlea Life Care enables us to offer 

families a solution for keeping their loved 

ones at home and independent for as long as 

possible. There is clearly a need for this within 

the community, and so we are planning to 

expand that business even more next year. 

These two ventures are so important to Fernlea. 

Not only do they provide much-needed 

income that supports our community work 

and subsidises fees for our guests who are 

under 65, they also raise our profile and reach 

within the community. 

Fundraising was an important income stream 

too. This year we held a very successful major 

event – Christmas in July – that not only brings 

in revenue, but also puts Fernlea in front of 

people who might not otherwise know about us 

and the work we do. At the end of the financial 

year, planning for our next event – Trivia 

Night 2017 – was well underway. Donations 

also increased this year, and this is an area 

we will be looking to grow, with support from 

our new marketing and communications role. 

With continuing support from our Founder 

Jan Lancaster, we were successful in winning 

a number of grants, the most significant being 

a $12,000 grant from the RACV Foundation 

for a covered walkway into the house. As well 

as providing protection from the elements, we 

were able to incorporate a new entry into the 

building that now takes guests directly into 

their area, rather than needing to walk right 

around the house. We also received a number 

of smaller grants: two Stockland grants of 

$1000 each, one for promotional items and one 

to set up the community garden; $1000 from 

Yarra Ranges Council for volunteer resources; 

and $796 from the City of Casey towards over-

bed tables for guests. These grants are crucial 

because the money we would have spent on 

these items from our own budget can be put 

to another use. 

As flagged in last year’s report, we moved our 

Pakenham service to a new site at Berwick. 

This move was supported by St John of God 

Hospital, who so generously allow us to use 

the room rent-free and provide all of the food. 

Numbers there are growing, and we have 

recently been offered the option to have another 

day there, which we will look into next year. 

It is important that Fernlea not only survive, but 

that it thrives, so with the new structure in place, 

the Board will be undertaking strategic planning 

in the first half of the new financial year. 

Underpinning this, it was announced in the May 

2017 budget that our funding will be extended 

until June 2020, meaning that we can make 

future plans with some degree of confidence. 

Finally, nothing happens in isolation, and it 

really does ‘take a village’ to make Fernlea 

successful. The staff have been a great support 

and really stepped up when it counted. 

As always, our volunteers were an integral 

part of the Fernlea team, contributing more 

than 12,000 hours over the year. The Board, 

who are also volunteers, provided expertise 

and guidance during a time of growth and 

transformation. I would like to thank each 

and every one of you for the part you played 

throughout the year in getting Fernlea to this 

point. The challenge for the coming year will be 

to build on these achievements. 

Sue McIvor 

Chief Executive Officer
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I am pleased to present the audited financial 

statements of the Fernlea House for the period 

ended 30th June 2017.

As agreed at a special members meeting on 

30 June 2017 we have changed our Auditor to 

Morton, Watson & Young in Dandenong. The 

changeover went well and we thank them for 

their help in the process.

We would also like to thank Charles Wallace for 

all his help to us in the past when his specialist 

guidance got us through a difficult period.

This year we made a surplus of $33,819 (last 

year $13,172) but the year was by no means a 

typical one for Fernlea and I will try and give 

the main points.

Income

Our income went from $632k to $738k. Our 

main source of income is the government grant 

which did increase from the previous year by 

$26,000. The rest of the increases came from:

• Growth of FLC $37,000

• Growth of the Op Shop $20,000

• Trivial Night fundraiser $11,000

• Increase in donations $7,000

Expenses

Our expenses went up by $86,000. This was 

mainly in staff costs with other unusual costs 

in vehicle maintenance, costs for the Trivia 

fundraising night and the higher Op.Shop 

rent due to the larger premises, adding up to 

$21,000 in total.

Staff costs started the year well under budget 

as staff left and were not immediately replaced. 

The replacement staff, although at a slightly 

higher monthly cost, did not start until much 

later in the year. 

We also discovered that there had been an 

inadvertent use of the wrong award rate for 

our current staff and this has given rise to an 

underpayment going back to last year. This was 

corrected giving rise to the increase in costs as 

it affected not only the current pay but also the 

amount we had put aside for Annual and LSL.

Balance Sheet

Because of all this, the assets of Fernlea 

went from $20,000 to $54,000. This is a big 

percentage but from a very low base. The good 

news is that we are showing a large amount of 

money as owing because this is technically the 

correct thing to do but we believe that we may 

never be called upon to pay it. Consideration 

will be given in 2018 to removing some of these 

amounts – subject to the Auditors approval - 

which will make the organisation look much 

healthier. You will see that we had $205k in the 

bank at the end of June. Some of this is due to 

timing of payments but we have a healthy cash 

balance which is being held to cover theoretical 

future costs.

2018-2019

Now that the staff changes have been made we 

are expecting a year of consolidation leading 

to growth. The budget will be much tighter but 

we still expect to make a small surplus with 

the help of fundraising and good costs control 

while, at the same time, improving the service 

to our clients.

Roger Lord 

Treasurer

Treasurer's Repor t

"I volunteer for Fernlea because... I can 
make a real difference to how someone 
feels even if it's only for a short period."

- Lorna, guest volunteer
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Would you like to support 
Fernlea House?
THERE ARE A NUMBER OF WAYS 
YOU CAN DO THIS. . . 

Become a volunteer

Fernlea House could not exist without our 

volunteers, and there are so many ways you can 

be involved, including working directly with our 

guests, as a driver, in the op shop and many 

more roles. We provide training and ongoing 

development opportunities. You will become 

part of a supportive community, and you can 

be sure your contribution is always appreciated. 

Contact Nicole on 03 5968 6639 or visit our 

website at www.fernlea.com.au.

Become a member

Becoming a member and paying an annual 

membership fee of $20 is another great way of 

supporting Fernlea’s work. As a member, you 

receive advanced notice of events, are entitled 

to vote at the AGM and can join the Board. To 

become a member today, go to our website 

www.fernlea.com.au and fill in a Membership 

Nomination Form or contact Nicole on 

03 5968 6639 or admin@fernlea.com.au.

Become a donor

Our donors are an increasingly important 

part of our support base, as donations 

allow us to provide more than just a basic 

service. To donate, go to our website 

www.fernlea.com.au or contact Nicole on 

03 5968 6639 or admin@fernlea.com.au. 

All donations over $2 are tax deductible.

"I support Fernlea because... this kind of 
partnership is powerful and builds strong 

communities & local businesses."
- Sunil, supporter

"I am a Fernlea member because... of 
the amazing work they do for people in 

or community."
- Stephanie, member
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T H E  F E R N L E A 
B U S  D R I V E R

—

I'm waiting for the bus to come 
and take me to Fernlea. 

It's the place that, once or twice a week 
I really want to be. 

Where I catch up with some good old friends, 
the staff and volunteers. 

It's that ray of hope that shines for me 
In these troubled years.

Bus driver, are you out there on the road? 
Bus driver, transporting precious loads 

up to our destination, in Emerald for the day 
where we can have our special fun, in a very Fernlea way.

My bag is packed, I'm ready 
to take part in all the themes 

they have each week at Fernlea, 
and we live out our dreams. 
But, first we'll have a cuppa  
and the daily Herald quiz, 

When we find out if our group can be 
a general knowledge wiz.
Sitting up there in the bus  

we get a better view, 
of the scenes and things around us, 

as we motor safely through. 
We stop at many places,  

pick up people that we know. 
When it comes to Fernlea travel 

it's the only way to go.
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Bus driver, are you out there on the road? 
Bus driver, transporting precious loads, 

up to our destination, in Emerald for the day 
where we can have our special fun, in a very Fernlea way.

Then, perhaps some entertainment,  
or a treatment that can heal 

those aches and pains and worries, 
before our midday meal. 

After lunch, around a table  
covered with a vast array 

of things that keep us busy, 
in a happy, fun filled way.

All well fed now, there will be some 
who wish to snooze away, 

soothed by some soft, sweet music 
and at Fernlea, that's OK. 
Until, before we know it,  
the day comes to and end 

and we climb aboard the bus once more, 
our homeward way to wend.

Bus driver, we're with you on the road, 
Bus driver, transporting precious loads. 

You'll take us safely to our homes, where we will wait 'till when, 
same time next week, you'll pick us up and take us out again.

—
WRITTEN BY CHRIS EMMERSON, NOVEMBER 2008
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We extend a huge thank you to everyone 

who has been a part of the Fernlea journey 

over the past year – to our staff, volunteers, 

guests, clients, customers, members, donors, 

supporters and partners.

"Alone we can do so little; 
together we can do so much"


