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Who are we

We are support when it’s most needed. We connect our community. 
We make a difference.

What we do

We provide responsive, nurturing services that support 
clinical palliative care and enhance quality of life.

What we strive for

A community where the end of life experience is supported, 
respected and better understood.



3

Contents

5
President’s Report

7
CEO’s Report

11
Board Sub-Committee Reports

13
A New Look For Fernlea

16
A Year in the Life of Fernlea 

19
Treasurer’s Report

21
Audited Financial Statements

43
Our Supporters



4



5

President’s Report
This year was particularly significant for Fernlea Community Care Inc, as the Board 
and Chief Executive Officer undertook a strategic planning process, with a focus on 
enhancing our capacity and capability to sustainably grow the organisation in response 
to unmet community needs.

The Board sought feedback to identify what our key 
future strategic direction and focus should be, and 
through that process, identified four strategic goals 
for 2018-21: 

• Building Fernlea’s capacity, reputation and 
credibility

• Maintain and diversify Fernlea’s income streams
• Develop and expand Fernlea’s services
• Improve Fernlea’s visibility through marketing, 

promotion, and advocacy

The 2018-21 Strategic Plan will guide us to embrace 
available technologies, systems and practices that drive 
efficient operations and improve our guest and customer 
experience. In addition, it will guide us to enhance 
existing income streams and to explore alternative 
revenue streams to support the range of services we 
provide and to grow our geographic footprint. The three-
year Strategic Plan includes initiatives that focus on 
investing in our staff and volunteers, so that we have the 
right skills and personnel to meet guests’ and customers’ 
needs. In addition, the Strategic Plan drives investment 
in research to open up the conversation about death 
and dying, and strengthen Fernlea’s infrastructure so 
the business can work differently to be an effective, 
responsive community care service provider, while 
maintaining the focus on achieving a strong financial 
outcome needed to deliver the future. 

As you will see in this Annual Report, a key 
outcome of the strategic planning process was the 
development of a new mission, vision and purpose 

- simplified statements that help people to better 
understand who we are, what we do and what we 
strive for in the work we do. 

Fernlea already has a well-established history of 
providing end-of-life care, and enabling people to 
stay independent in their own homes for as long 
as possible. We applied for and were successful in 
being awarded a Victorian State Government grant 
of $365,840 over three years. This funding means we 
will be able to extend the tailored support we already 
provide, and that we know from our experience, is 
needed. The end-of-life experience is a difficult time 
for all concerned, and with this funding, Fernlea can 
extend its capacity to support and ease this journey 
through education, resources, information and 
additional practical and emotional support. 

A Special General Meeting was held on 27th July 
2018 that changed the name of the Association from 
Fernlea to Fernlea Community Care. The preferred 
name Fernlea was already registered and not 
available. The new name Fernlea Community Care 
better reflects the purpose of the Association.

The Board of Directors would like to express its deep 
appreciation and thanks to Sue McIvor, our Chief 
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Executive Officer who has contributed significantly 
to the growing excellent reputation and services 
that Fernlea Community Care has established in the 
region. Sue’s leadership, passion, innovation and 
enthusiasm are respected and infectious.

The Board of Directors recognise and acknowledge 
that our employees are the keystone to our services, 
and we are keen to build a supportive environment in 
which people can deliver exemplary services. 

The Board of Directors would also like to express 
its gratitude to our volunteers for their significant 
support. Fernlea values the ongoing partnership 
with its 60+ volunteers who work with us in so many 
different roles, and who bring a great range of skills 
and experience to our work, particularly in service 
delivery. A large part of Fernlea’s ongoing success is 
due to the work of its volunteers. 

Throughout the year the Board Directors voluntarily 
give their time and knowledge to provide 
strong governance that helps to ensure Fernlea 
Community Care remains an active and meaningful 
community organisation. The focus of the Board 
this year has been on improving its governance of 
the business, given the expansion of services and 
increased commercial activities. The establishment 

of two additional Board Sub-Committees, Risk and 
Remuneration, complement the existing Finance 
Sub-Committee and place greater focus on key 
governance areas. The financial health of Fernlea 
remains strong, with a significant improved bottom 
line. I want to thank every member of the Fernlea 
Community Care Board, a great mix of incredibly 
talented people, who will collectively continue 
to navigate Fernlea through future challenges 
associated with a new health service paradigm. My 
fellow board members are Vice President & Chair 
Remuneration Sub-Committee – Rob Wall; Treasurer & 
Chair Finance Sub-Committee – Roger Lord; Secretary 

– Kelly Alford and Christine Weller; Chair Risk Sub-
Committee – Graeme Legge; and Ordinary Board 
members – Catherine Maguire, Bethany Newman and 
Lara Bandarian.

It is a privilege and honour for the Board of Directors 
to be part of Fernlea’s re-vitalisation that has seen 
a year of significant achievement and innovation 
for Fernlea Community Care as outlined in the Chief 
Executive Officer’s Report. 

Barry Thomson 
President 
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It marked significant progress towards Fernlea’s 
strategic objectives, but it was also a year in which 
some difficult decisions needed to be made. 

The restructure we had started the year before began 
to take shape. Moving admin staff from the house, 
creating a senior Nurse Manager role, and taking 
on an Activities Coordinator all resulted in better 
outcomes for our day respite guests. As well as this, 
we developed a continuing education program 
so that our PCAs and nurses now receive ongoing 
education every six months. While our clinical staff 
all have nationally-recognised qualifications, it is 
important that they keep growing their skills, which in 
turn helps to maintain the high quality of our clinical 
care services. These sessions also provide the chance 
for our staff, many of who work remotely in our in-
home business, to come together for peer support. 

The new marketing role created the year before, 
enabled us to increase the marketing of our services, 
and to improve communication. As you will read in 
this report, we reviewed and updated our branding, 
we reinstated our newsletter ‘The Frond’, we held a 
series of open days throughout the year at the house 
and shop, and we significantly increased our presence 
on social media and across the community. 

This was also the year we started implementing 
the next phase of the restructure. Largely focused 
on our volunteer program, it was aimed at using 

our limited resources as efficiently as we can, 
and tightening our volunteering processes in an 
environment of increasing liability. We moved away 
from volunteers being managed centrally, to being 
supervised by the manager of the area they work 
in. We reviewed all volunteer processes, and began 
developing a module-based training program that 
will provide tailored and comprehensive training 
for their chosen area of work. Over the next few 
months, these modules will be put onto the new 
volunteer portal at the back-end of our updated 
website, so that volunteers can have remote access 
to a range of resources. We continued to celebrate 
the contribution our volunteers make, with an outing 
to Mt Delancy and our annual volunteer Christmas 
lunch to celebrate International Volunteer Day. We 
also developed a more formal award system, which 
recognises one, five and 10 years of volunteer service 
to Fernlea. 

The op shop grew significantly, not only in financial 
terms with just over 30% increase in income over 
last year, but also through a growing presence in the 
local community. From the very beginning the shop 
was always intended to be more than just a shop, 
and this year we established a community garden 
that will supply produce for the house and our ‘Food 
is Free’ cupboard. We developed new links with the 
community though local makers and producers; 
we had a presence at events like the PAVE festival 

CEO’s Report
It is always an interesting process to put together the annual report. It can be so easy to 
get caught up in the detail of day-to-day operations, that you can lose sight of what has 
been achieved. Writing this report has allowed me to take time out to reflect, and as is 
often the case, last year was made up of a series of successes and challenges.
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and local market; we supported community groups 
like U3A by hosting their garage sale; and in turn, 
we received support from local organisations and 
businesses. A grant from Emerald & Districts Rotary 
enabled us to purchase a water tank for the new 
garden. Key Permaculture laid the slab and installed 
the water tank for free. Stockland gave us a grant to 
purchase plants and supplies for the garden, and 
Bunnings staff laid a brick path around the shop. The 
op shop also became the local Visitor Centre for the 
Eastern Dandenong Ranges, meaning more people 
now visit us. 

Fernlea In-Home Care grew by just over 10%, due 
largely to increased marketing and the investment 
of resources. We have noticed that a majority of our 

clients come to us from Fernlea House, once they 
become too ill to go to day respite. Not only is it a 
good thing that we are able to provide that different 
level of service for them locally, it is a positive 
endorsement of our model of care that clients want 
to keep using Fernlea’s services. 

Fundraising remained an important activity, not 
only because it brings in additional income but 
also because it helps to raise the profile of the 
organisation and the work we do. We held our major 
fundraiser, a quiz night, in July 2017. Despite a last-
minute setback when a storm caused a tree to fall on 
our original venue, our fabulous volunteers and staff 
swung into action to find an alternate location with 
only a few hours’ notice, and did it all so smoothly 
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Gardening with Fernlea guests

that no one who attended that night would have 
been able to tell. We also did our Bunnings sausage 
sizzles during the year, which have now become an 
annual fixture, and a great way to get in front of an 
audience we wouldn’t normally get to meet.

We received state government funding for the first 
time, under the Department of Human Services 
and Health’s ‘End-of Life Ancillary Grant’. A grant of 
$365,000 over the next three years will enable us to 
build a continuum of services in our local community 
for people with a palliative illness, and importantly, to 
add support services for carers. 

In closing, I would like to thank all the people who 
have supported Fernlea throughout the year because 

we couldn’t possibly do what we do alone. A huge 
thank you to our volunteers – from those of you who 
have been with us for many years, to those who have 
just joined us – thank you for choosing to be a part of 
Fernlea. 

Also, a big thank you to all the staff. Not only for the 
support they give me, but also for creating such a 
positive impression of Fernlea. 

Finally, to the Board, and especially Barry Thomson, 
for their support, and for trusting me that the vision 
would work. 

Sue McIvor 
Chief Executive Officer
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Playing giant Kerplunk
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Board Sub-Committee 
Reports
The Board has set up a number of sub-committees to assist it in its work, each of 
which operates within a documented Terms of Reference. These sub-committees are 
delegated to investigate and analyse more complex or specialised issues within their 
areas of jurisdiction, and are a way of using Directors’ time more efficiently. 

Sub-committees make recommendations for action to the full Board, which retains 
collective responsibility for decision making.

Remuneration Sub-Committee

The Remuneration Sub-Committee comprises Board 
members Rob Wall, Kellie Alford and Christine 
Weller, and is responsible for reviewing the CEO’s 
remuneration and performance evaluation process.

In October 2017, the Board reviewed the CEO’s 
remuneration and also undertook to conduct a 
further review in mid-2018 in relation to the following 
financial year (2018-19). The subsequent review 
considered a number of factors including:

• Organisational health
• Salary parity
• Remuneration data
• Productivity, efficiencies and growth
• Budget

At the Board meeting on 25 May 2018, on the 
recommendation of the Remuneration Sub-
Committee, the Board approved an increase to the 
CEO’s salary effective from 1 July 2018. 

Rob Wall, Chair

Finance Sub-Committee

The overall purpose of the Finance Committee is to 
support the Board to fulfil its obligations to oversee 
financial performance. However, as a full set of finance 
reports is provided to and discussed by the full Board 
at each of its’ monthly meetings, the main set of work 
undertaken by this Sub-Committee during the year 
was in relation to the development of the draft annual 
budget, prior to approval by the full Board.

A comprehensive Treasurer’s Report is included in this 
Annual Report.

Sue McIvor, CEO 
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Risk Sub-Committee

The Risk Sub-Committee is comprised of three 
Directors (Kellie Alford, Bethany Newman and 
Graeme Legge) as well as the CEO. Meetings are 
held every two months. Its’ purpose is to make 
recommendations to the Board in relation to risk, 
and to assist the Board in its governance of the 
organisation’s risks.

Risks cover a range of areas - some are external 
(such as funding); others relate to internal practices. 
while others are related to compliance and legal 
requirements. 

Since its inception this year, the Sub-Committee 
has critically examined the contents of Fernlea’s 
‘Risk Register’, considered the risk analysis rating 
against each risk, and reviewed the classification of 
each of the impacts respectively designated. As a 

consequence, the Sub-Committee recommended to 
the Board that a number of risk ratings be reduced, 
due to changes in circumstances or improved 
practices. 

In the coming year, the Risk Sub-Committee is 
planning to review the Risk Management Policy, 
which is intended to make the policy more robust 
and better equip the organisation to define the 
priorities of its decisions and clearly confirm the 
allocation of responsibilities. Following advice from 
the Victorian Managed Insurance Authority (VMIA), 
the Sub-Committee will also review the structure of 
the Risk Register, with a view to identifying strategic 
versus operational risks, and making the document 
more user-friendly. 

Graeme Legge, Chair

Frame for sale in shop
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A New Look For Fernlea 
One of the most visible changes made over the past year, and that you will notice 
throughout this report, was the development of a new visual identity for Fernlea.

Those of you who came along to the AGM last year 
would have seen the preview of the new logos, along 
with the rationale for the change.

One of the aims in reviewing our branding, including 
the logo, our website and marketing collateral, was 
to refresh and modernise our image and to simplify 
the language we use. For example, rather than using 
more corporate terms like ‘mission’ and ‘vision’, we 
now use plainer language: ‘who we are’, ‘what we do’, 
‘what we strive for’. Following feedback from a focus 
group of members, volunteers and staff, as well as 
some external stakeholders, we also wanted our logo 
to better represent the ‘character’ of the organisation 
and the work we do. We are part of an increasingly 
competitive sector, so we also need a logo that is 
appealing and stands out. At a focus group meeting, 
our founder Jan Lancaster told us the story of why the 
fern had been used originally, so we were also keen to 
retain a link to our past, and to include an element of 
the fern leaf in the new logo.

Reflecting on how our organisation has developed 
over the past couple of years, and how we plan to 
develop into the future, it was obvious that the work 
we do falls into three distinct areas. We wanted to 
maintain an ‘umbrella’ name for the legal entity, but it 
was felt that the name ‘Fernlea House’ was very much 
aligned to the respite part of our work. Those of you 
who came along to our 2017 AGM would remember 
that our initial choice for a new name was simply 
‘Fernlea Inc’, but after being voted for by members, 
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it was found this name was then not available. After 
much deliberation, a name was chosen that it was felt 
reflected two very important elements that bind all 
our work - community and care - and so in July 2018, 
members voted at a Special General Meeting for the 
name ‘Fernlea Community Care Inc’. 

Under that name we have now developed three sub-
brands that clearly differentiate each service area, yet 
create a link across all of them. 

Fernlea House represents our original vision of 
grassroots respite care and support for carers. 
The work we do at the house in Emerald, and at our 
Berwick centre, remains our flagship work. 

Fernlea Shop of Opportunities was established 
in late 2015, and has flourished to become an 
important and highly visible part of the local Emerald 

community. While it is very much recognised as an 
integral part of Fernlea, it also deserves to be seen 
as a successful business in its own right. We believe 
we have captured these things in the logo - its clear 
relationship to Fernlea, but with its own identity and 
bright personality. 

Fernlea Life Care has become Fernlea In-Home 
Care, and is an avenue for us to extend the reach 
of our work into the wider community. It offers a 
continuation of Fernlea services to people when they 
become too unwell to come to Fernlea House or when 
they need additional support to remain independent 
in their own home. As a commercial business, Fernlea 
In-Home Care competes alongside other providers, so 
it is vitally important that the business has a modern, 
appealing logo that stands out. 
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Guest artwork



16

A Year in the Life of Fernlea

We celebrate a lot of events throughout 

the year, including birthdays...

Some of our guests discover 

hidden talents

Our chef creates fabulous 

food for our guests

... and football finals

Enjoying the newspaper being read

Guest artwork

Complementary therapies like reiki and massage are important elements of Fernlea’s model of care

The garden is an important outlet for 

the guests and volunteers
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Trying on shoes in the op shop

Ladies bargain hunting
We introduced new 

technology to the shop

Before the new walkway at the house During construction
The walkway completed

Our new volunteer recognition certificates

Our new water tank, courtesy of Emeral Rotary

We established a community garden at the shop

Food is free – the Shop of 

Opportunities is more than just a shop

Our shop manager, Catherine
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Treasurer’s Report
I am pleased to present the audited financial statements of the Fernlea House for the 
period ended 30th June 2018.

This year resulted in a surplus of $81,906 (last year $33,819) but the year was by no 
means a typical one for Fernlea and I will try and give the main points.

Overall

We had expected to make a small surplus of $5,000 
this year, but due to improved revenue and cost 
savings we ended up being $77,000 over this, 
outlined below.

Balance Sheet

I would like to start with a quote from my report 
last year.

‘Because of all this, the assets of Fernlea went from 
$20,000 to $54,000. This is a big percentage increase 
but from a very low base. The good news is that we 
are showing a large amount of money as owing 
because this is technically the correct thing to do but 
we believe that we may never be called upon to pay 
it. Consideration will be given in 2018 to removing 
some of these amounts – subject to Auditors 
approval - which will make the organisation look 
much healthier’.

We have been able to make these adjustments and 
the $35,000 in grant increases have been included in 
the surplus, as we are more confident that we will not 
need to pay it out. As a result of this we are showing a 
much healthier financial position. There is a provision 
for staff personal leave, which may not be fully 

Income

Our income increased from $738k to $838k. All 
income items went up this year, except for two. Our 
major fundraiser did not fully match the success 
of “Christmas in July” and the always unpredictable 
donations dropped as well.

Guest fees increased by $23,000, and Op Shop 
income by $30,000.There were additional one-
off grants totalling $25,000, including $12,000 for 
improvements at the House. There was also the 
reversal of an amount we thought we may have to 
pay back but it turns out we don’t: $35,000.

Expenses

Our expenses increased by $52,000. This was mainly in 
staff costs, along with other unusual cost of rent with 
the full year of operation of the administration office.

Staff costs last year were particularly low due to 
the gap between departure of some staff and their 
replacement. This year’s costs were reduced by some 
other adjustments relating the last year and we are 
still under our budget in that area despite the jump 
from last year.
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needed and will be looked at next year with the aim 
of reducing it and making look healthier still.

We have just received three months of our grant but 
even without this we had $160,000 in the bank with 
no real amounts owing except staff holiday provisions

2018-2019

As the organisation expands and settles into the 
improvements made last year, we expect to see a 
further surplus this year. We need to keep this up so 
that we can offer stable and ongoing services to our 
clients and to be an organisation that granting bodies 
find attractive.

The new three-year grant is a good example of this 
and will enable us to expand our services at no cost 
to us.

Roger Lord 
Treasurer – Fernlea House Inc. 
1 November 2018

Volunteers enjoying lunch at International Volunteers’  Day
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Our Supporters
Fernlea receives a range of support throughout the year from the community, local 
businesses and councils. This support comes in many forms, from donated goods and 
services, discounted services and grants. 

Basin Community House
Mother’s and Father’s Day gift packs for guests.

Brynn Cann Gardens
Garden maintenance services at the house.

Bunnings
Laid a new brick path around the shop.

Emerald Men’s Shed
Created craft and game activities for our guests.

Emerald Primary School
Students knitted throw rugs for our day respite guests.

Key Permaculture
Provided cement slab and installed the shop water tank.

Southern Cross Rubbish Removal
Provided & transported salvaged items to sell in the shop.

Discounts

We value our long-term relationships with local 
businesses. The following businesses provided 
discounted services during the year. 

AAH Clean, Autotech Test & Tag, Dandenong 
Ranges Mobile Computer Service, JL Automatic 
Transmissions, Monbulk CFA Fire Services, Pro 
Wire Electrics, Security Response Services, Total 
Floor Cleaning Solutions.

We are pleased to recognise and dedicate a page to our supporters on our website and in this report, and look 
forward to their continued support in 2018-19.

Grants 

In addition to our government funding, we were 
fortunate to receive a number of grants that directly 
support our volunteers and community work. A 
special thank you also goes to our fundraising team 

- Jan Lancaster, Nicole Riley and, Lynne Trensky - for 
researching, writing and applying for grants on our 
behalf. 

Casey Council
$1000 to purchase activity and craft items for respite 
guests at Berwick.

Stockland Corporation
$1000 to build the foundations of our community 
garden at the shop.

Emerald & District Rotary Club
$1000 to purchase a water tank and pump for our 
community garden.

Yarra Ranges Council
$1000 to purchase volunteers aprons, gloves and 
Christmas gifts.

Probono Support

The following people and businesses generously 
provided free goods and services during the year.

A Break In The Clouds
Website update services.
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www.fernlea.com.au


